
 
 

APPEAL REF: APP/ W1715/W/20/3255559 
GE Aviation, Kings Avenue, Hamble-le-Rice SO31 4NF 
 

CASE MANAGEMENT CONFERENCE SUMMARY NOTE 
 

1. The case management conference (CMC) between the Inspector and 
representatives of the appellant and Eastleigh Borough Council (the 
Council) took place on Tuesday 8 September 2020. The CMC discussed 

procedural matters only to ensure that the forthcoming Inquiry is 
conducted in an efficient and effective manner. 

 
2. The Inspector appointed to conduct the Inquiry is Tom Gilbert-Wooldridge.  

The Inquiry will open on Tuesday 10 November 2020 and will operate as a 

digital event in light of current guidance relating to coronavirus (Covid-19). 
The CMC discussed how the Inquiry would be held while accommodating 

social distancing, maintaining the safety and well-being of all participants, 
and ensuring the core of values of the appeal process being open, fair and 
transparent are met. 

 
3. The Council should ensure that interested parties are made aware of this 

note. It is recommended that a copy be posted on the Council’s website.  
 
 Main Issues  

4. Based on the material currently submitted, and following discussion at the 
conference, it was agreed that the main issues in this case are likely to be:   

i) whether the proposed development would be in an appropriate location 
having regard to the development plan and the effect on the character 

and appearance of the surrounding area; 
ii) whether the proposed development would provide safe and suitable 

access for all users; 

iii) the effect of the proposed development on highway safety and traffic 
movements;  

iv) the effect of the proposed development on the provision of sports 
facilities; 

v) the effect of the proposed development on the Solent and 

Southampton Water Special Protection Area (the SPA); and 
vi) whether the proposal makes adequate provision for infrastructure 

needs arising from the development. 
 

Dealing with the Evidence and Main Issues     

5. Main issues (i) to (iii) above will be dealt with through the formal 
presentation of evidence in chief by each party’s witnesses, and the 

evidence will be the subject of cross-examination. It is possible that the 
landscape elements of main issue (i) could be dealt with via round table 
discussion depending on the extent of disagreement between the main 

parties by the time the Inquiry commences. 
 

6. Main issues (iv) to (vi) will progress as round table discussions which the 
Inspector will lead based on the evidence before him. Where necessary, 
the Inspector will issue an agenda for each discussion in advance.  

 



7. Other matters raised by interested parties should be addressed by the 
appellant in particular in the proofs of their relevant witnesses and at the 

Inquiry itself as necessary. It may be prudent to ensure that technical 
experts are available on the first day of the Inquiry to address matters 
raised by interested parties. 

 
8. The parties indicated their willingness to engage in further discussion on 

the main and other issues to reduce areas of dispute prior to the Inquiry. 
The parties committed to finalising and agreeing statement(s) of common 
ground before the exchange of proofs.  

 
9. The Inspector sought clarification on main issue (v) and whether an 

Appropriate Assessment (AA) has been carried out and Natural England 
consulted with regards to the effects on the SPA. As the competent 
authority for this appeal, the Inspector will require adequate information to 

carry out an AA if necessary and come to a conclusion on the SPA effects. 
The main parties committed to producing a note on this issue and 

addressing it via the statement(s) of common ground. 
 

Inquiry Arrangements 

10. The Inquiry will be held as a digital event and will open at 10:00 on 
Tuesday 10 November with 4 sitting days currently identified (10-13 Nov). 

The parties agreed to reserve a fifth day in the following week (Monday 16 
November) to ensure that the completion of the Inquiry can be secured. 
There will be a technology trial for parties at 10:00 on Wednesday 4 

November, with further details to be provided nearer the time. 
 

11. The sitting days at the Inquiry will be split into sessions of approximately 
an hour and half with two sessions in the morning and one session in the 

afternoon. There will be a 30 minute break between the morning sessions 
and an hour for lunch. From 11 November onwards, the morning sessions 
would begin at 09:30 with the afternoon session starting at 14:00. 

 
12.  The Inquiry will be run via the Microsoft Teams platform. Participants are 

those parties directly interested in the case’s planning merits and/or who 
have previously made representations at the application or appeal stages. 
Participants will be required to register with the Planning Inspectorate’s 

case officer. 
 

13.  Details of how to register will be included in the individual Inquiry 
notification letters, on the site notices posted at various locations around 
the appeal site, and on press notices issued in the local newspaper. The 

template notification documents will be issued to the appellant and the 
Council by mid-October to allow sufficient time for notifications to take 

place.  
 

14.  Site notices should be displayed in prominent locations around the site. 

The appellant and the Council should confirm that the necessary 
notifications have taken place no later than 2 weeks before the Inquiry 

opens, including evidence of where the site notices have been displayed. 
 

15. The site visit would likely take place once the Inquiry has closed, 

potentially on either 16 or 17 November. It will need to adhere to the 
appropriate social distancing measures in place at the time. 

 



Management of Documents, including Core Documents 

16. The Council confirmed it will administer and publish all appeal documents, 
including core documents, on a dedicated page on its website. It was 

agreed that the webpage would be set up by 9 October. The Council should 
ensure that all appeal documents are loaded onto that webpage as soon as 
possible and prior to notification documents being published. If any 

personal data is present in documentation, the Council should follow data 
protection procedures and redact that personal data. Documents submitted 

during the Inquiry will also need to be loaded onto the webpage. It will be 
necessary for the Council to confirm the contact information for the 
responsible officer not later than 2 weeks prior to the Inquiry. 

 
17. As there will not be the facility for Inquiry documents to be handed in 

during the Inquiry itself, any Inquiry documents, including openings and 
closings, should be submitted by email to the Planning Inspectorate’s case 
officer and the main parties once agreed by the Inspector. Opening and 

closing statements should be submitted immediately prior to those stages 
of the Inquiry. 

 
18. The parties agreed to work together on a list of core documents so they 

can be properly referenced in the proofs and at the Inquiry. The core 
documents should comprise only those documents to which the parties will 
be referring. The National Planning Policy Framework does not need to be 

included as a specific core document. Any appeal decisions on which 
parties intend to rely should each be prefaced with a note explaining the 

relevance of the decision to the issues arising in the Inquiry, with the 
relevant paragraphs flagged up. A similar approach is to be taken in 
relation to any legal citations relied upon. 

 
19. Where any documents on which it is intended to rely are lengthy, only 

relevant extracts need to be supplied, rather than the whole document.  
Such extracts should, however, be prefaced with the front cover of the 
relevant document and include any accompanying relevant contextual text. 

Conditions 

20. An agreed schedule of suggested planning conditions and the reasons for 
them, including references to any policy support, should be submitted at 
the same time as the proofs. The Council agreed to lead on this schedule 

and discuss with the appellant. Careful attention must be paid to the 
wording, and the conditions will need to be properly justified having regard 

to the tests for conditions, in particular the test of necessity. Any 
differences in views on the suggested conditions, including alternative 
wording, should be highlighted in the schedule with a brief explanation.  

Planning Obligations   

21. The appellant confirmed that they wish to submit a legal agreement 
relating to planning obligations. This will be discussed with the Council with 
the view to submitting an initial draft by the exchange of proofs.  

 
22.  A final draft should be submitted two weeks before the Inquiry opens and 

should be accompanied by the relevant office copy entries, along with a 
Community Infrastructure Levy (CIL) Compliance Statement prepared by 
the Council. The statement must contain a fully detailed justification for 



each obligation sought. Time will be allowed after the Inquiry for the 
submission of a signed version of the legal agreement. 

 
Inquiry Running Order 

23. Following his opening comments on the first day of the Inquiry, the 
Inspector will invite opening statements from the main parties which 

should take no longer than 10-15 minutes – appellant first and then the 
Council. Written copies of these statements should be provided. 

 
24. The Inspector will then hear from any interested parties who wish to 

speak, although there is scope for some flexibility if someone has 

difficulties that prevent them from attending and speaking on day one.  
 

25. This will be followed by evidence in chief and cross-examination of three 
of the Council’s councillors. After that, the relevant witnesses for the main 
issues (i) to (iii) will be heard on a topic-based approach of highways, then 

landscape (unless round table) then planning. For each topic, the Council’s 
witness will go first followed by the appellant’s witness. Interested parties 

will be able to ask questions of witnesses where appropriate. 
 

26. Round table discussions on the remaining main issues would then take 
place followed by round table discussions on the conditions and planning 
obligations. That will be followed by closing submissions (Council then 

appellant) which should be no longer than 30 minutes. They should set out 
the parties’ respective cases as they stand at the end of the Inquiry and be 

appropriately cross-referenced.  
 

27. The Inspector will then carry out an accompanied site visit. Its purpose is 

simply for the Inspector to see the site and its surroundings. He cannot 
listen to any representations/discussion/arguments during the visit, but 

parties can point out physical features. The main parties were encouraged 
to agree on a suitable itinerary for the visit and liaise with any interested 
parties where applicable 

 
Timetable for Submission of Documents 

28. The statement(s) of common ground should be submitted by 6 October. 

Proofs are to be submitted no later than 13 October. Details of the 
preferred format and content of proofs and other material were annexed to 
the pre-conference note. The core documents and draft planning conditions 

should be submitted by 13 October too. The initial and final draft planning 
obligations should be submitted by 13 and 27 October respectively. 

 
29. There is no reference in the Rules or the Procedural Guide to 

supplementary or rebuttal proofs and PINS does not encourage the 
provision of such. However, where they are necessary to save Inquiry 
time, copies should be provided no later than 27 October. It is important 

that any rebuttal proofs do not introduce new issues. As an alternative to a 
rebuttal, it may be that the matter could more succinctly be addressed 

through an addendum statement of common ground.  
 

30. The advocates agreed to work together on timing estimates and the draft 

Inquiry programme, which is particularly important given the format of the 
event. Final timings for openings and closings, evidence in chief and cross-

examination should be submitted no later than 27 October. A draft 



programme will be issued following receipt of final timings, when the 
Inspector will have a better feel for the overall duration. Other than in 

exceptional circumstances, participants are expected to take no longer 
than the timings indicated, which will require the cooperation of both 
advocates and witnesses. 

 
Costs 

31.  No application for costs is currently anticipated by any party at this stage.  
If an application is to be made, the Planning Practice Guidance (PPG) 
makes it clear that they should be made in writing to the Inspector before 

the Inquiry. You are also reminded that in order to support an effective 
and timely planning system in which all parties are required to behave 

reasonably, the Inspector has the power to initiate an award of costs in 
line with the PPG.  Unreasonable behaviour may include not complying 
with the prescribed timetables. 

 
 

Summary of Key Dates and Deadlines: 
 

6 October 2020 Deadline for the submission of the agreed and 
finalised statement(s) of common ground. 

9 October 2020 Deadline for the setting up of an Inquiry webpage 
on the Council’s website. Appeal documents 

(including core documents) should be uploaded 
onto the webpage as soon as possible after this 

date and before notification documents are 
published. 

13 October 2020 Deadline for the submission of: 

• all proofs 
• suggested planning conditions 

• core documents, including index list 
• initial draft planning obligations 

27 October 2020 Deadline for the submission of: 

• evidence that the notification letters, press/ 
site notices have been issued and displayed  

• confirmation of the Council’s responsible 

officer for loading documents onto the Inquiry 
webpage during the event 

• final timing estimates 
• any necessary rebuttals 
• final draft planning obligations and relevant 

office copy entries, and CIL Compliance 
Statement (Council) 

4 November 2020 Technology test event at 10:00 

10 November 2020 Inquiry opens at 10:00.   

 

Tom Gilbert-Wooldridge 
INSPECTOR 

 

9 September 2020 


