
The Solent LEP is dedicated to ensuring individuals, communities and businesses continue to adapt
and thrive despite changing market conditions and economic shocks.

The support programme, developed in partnership with leading accountants and business
advisers BDO, includes the following key components:

STEP 1 – Desktop research

STEP 2 – Business diagnostic and stakeholder interview

STEP 3 – One-one workshop between BDO and your business

STEP 4 – 90-day action plan

If you qualify for this funded service, you will receive 12 hours of one-to-one
support that will help you to identify critical business issues quickly, and
provide action items for consideration.

To find out more, call 023 9268 8055 or email enquiries@solentlep.org.uk and speak with our Business Support Executives.
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l Do you have a full understanding of the risks
your business faces?

l Have you stress tested your business model?

l Do you have a mitigation plan to protect your
business from potential risks?

l Is the cost base of the business being
effectively managed and are processes
optimised?

l Strategy 

l Customers and markets

l Financial management

l Operations

l Human resources

l Leadership

l Governance

Typical questions asked: Key areas may include:


