
 

One Horton Heath Artist Commission 

Introduction 

Eastleigh Borough Council (EBC) is inviting expressions of interest from Artists to produce an Artistic 
Vision for a new community being developed in the Borough of Eastleigh, South Hampshire. 

The local authority is embarking on an exciting project that will deliver much needed homes, local 
facilities and infrastructure, creating a new community with a strong sense of place that people will 
be proud of. As a point of difference, Eastleigh will self-deliver the development. 

The development is project named One Horton Heath, to build a clear bridge between the existing 
Horton Heath community and the future development. It is located to the west of the existing village 
of Horton Heath which in turn sits between the local centres of Hedge End and Fair oak both in the 
Borough of Eastleigh. Our goal is to establish a sense of place and purpose, creating positive and 
long-lasting value for everyone involved. We have an amazing opportunity to energise people, 
through our visual platform, who live in the area today and in the future.  

We are at the start and see the artistic vision as a primary vehicle for telling our story. 

Required outcome of this commission 

The requirement is for the artist to reflect on their own practice and develop new work that is 
inspired by the overarching themes of people and place making. The artwork will be an official image 
and will be the umbrella piece speaking to different audiences. Flexibility for the artwork to 
introduce variants over time is key. The functional requirement for the artwork will be as an identity 
for the site and used in several formats for marketing and communication material including: 

- Digital platforms (One Horton Heath website, emarketing, social media channels) 

- Advertising campaigns  

- Site hoardings and signage 

- Film and animation 

- initial site signage 

- Print (flyers, posters, large banners) 

-Photographic content 



As such artwork will need to be able to be re-created as a high-res digital file for the above design 
purposes (either as a PNG, JPEG or Tiff). EBC have decided to commission an artist for this work 
because it seeks innovative, exciting and engaging responses to the site from an experienced 
practitioner. 

The artwork will be influenced by the site and supported by consultation with the One Horton Heath 
team.  

The Site 

Our vision for the site is focused on people –those that will live and work and enjoy the new facilities 
creating a strong sense of community and presence. We are doing things differently and going above 
and beyond what is normally delivered in a development.  

To do this, we have embarked on a ground-breaking project where the Council is uniquely the 
landowner and developer. This gives us the control to ensure that the elements that really matter to 
people such as new roads and public transport, enhancing and protecting the natural environment, 
delivering new permanent community open spaces and spaces which encourage a sense of 
community can really happen. It also enables us to explore new modern development materials and 
techniques but at the same time embed into our design history and character. 

This means that we will create an EBC design manual and apply the principles that guide the Council 
in all its work to realise how the new development can encourage healthy lifestyles, protect and 
enhance the environment and contribute to a vibrant and relevant contribution to the local 
economy.   

To do this we will work with stakeholders, suppliers and community representatives. Recently we 
secured a £20.8m grant from Homes England to realise our infrastructure first approach. In Spring 
2020 we will commence our first phase of road building. There is a lot to deliver over a period of 
time and fundamental to our journey is being a good neighbour in the local area.  

More information about One Horton Heath can be found here:  

www.eastleigh.gov.uk/onehortonheath  

Scope of project and deliverables 

The commission is expected to deliver: 

 An artwork representing the artistic vision for the new community development that can be 
utilised by the One Horton Heath team 

 The work will need to be adaptable to formats for hard copy, digital platforms and hoardings 
 The appointed Artist will be expected to attend 2/3 meetings for interim discussion with the 

project steering group for discussion of initial ideas and concepts based on themes for the 
Horton Heath Development; and a meeting to present the final draft prior to approval 

 In addition to this, the appointed practitioner will be expected to maintain regular contact 
by email and telephone with the EBC project manager to provide updates and work in 
progress for circulation to the steering group as requested.   



Project Budget 

Fee for this commission: 

A budget of £3000 (including VAT) is available for this commission. The budget is to cover all Artist’s 
fees and expenses, including travel to meetings and site visits as can reasonably be required in the 
completion of the commission; 

The artist will not be an employee of Eastleigh Borough Council and will be responsible for his/her 
own national insurance, income tax contributions. 

30% of the fee is payable to the artist on appointment in order to front-fund the developing of the 
work including materials, travel and accommodation as required.  

Any sum in addition to this required upfront may be requested on provision of a detailed budget as 
to why it is required, for consideration of the Project Manager. 

The remainder of the fee will be paid on satisfactory completion of the work in accordance with the 
scope of the appointment.  

How to respond to this call for expressions of interest 

Please provide a statement to explain: 

a) Your proposal approach to undertaking this project; 
b) Your proposal output (i.e. what will be supplied as the finished article) 
c) How your previous experience relates to this project 

Please also supply; 

1. Your CV 
2. Examples of similar or representative work 
3. The names and contact details of three relevant referees 

Expressions of interest should be supplied digitally to Nickole.Moore@Eastleigh.gov.uk 

 Deadline for submissions of Expressions of interest is 

The Expressions of Interest will be assessed as follows 

Criteria 1: Proof of capability in carrying out research and analysis 

Criteria 2: Proof of creating imaginative concepts 

Criteria 3: Creative Flair 

Criteria 4: Clear, Coherent and logical presentation 

Next stages 

Applicants who have been shortlisted will be invited to take part in a discussion to find out more 
about you and how you would approach the project.  



The outline project timeline below sets out the expected programme for this project. Please note 
the tight deadline for this work to be completed.  

The successful applicant once appointed will be required to submit a detailed project plan for 
approval by the project steering group. The artist will be required to present and discuss ideas 
before submitting the final artwork by 12th February 2020 

Indicative timescale and dates 

Deadline for expressions of interest – Monday 3rd February  

Shortlisting of applicants – Tuesday 4th February  

Artist appointed – Tuesday 4th February  

Interim discussions and presentation of ideas TBC 

Project completion – 19th February 

Confidentiality 

All information that is provided to suppliers in connection with this opportunity is considered to be 
of a confidential nature and should not be disclosed to a third party except for the purposes of 
preparing a quotation. Eastleigh Borough Council assures confidentiality to those consultants that 
submit quotations.  

 

 


