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1. Vision  1.1 Vision statement:

  Seeking a conceptual response to the 
architectural and site heritage through an 
exploration of key themes and ideas.

  1.2 Project vision:
  Due to the location of the site, the final piece needs to be 

a robustly functional piece suited for long term exterior 
installation. The choice of materials needs to address issues 
relating to maintenance, vandalism and aesthetic qualities. 

  This commission is for a site specific Public Artwork that 
responds to the cultural and architectural Heritage of its 
setting. The site, The former Moorgreen Hospital has a rich 
and locally significant cultural History that has evolved 
through its changing use over time.

  Built as a Workhouse in 1848 the institution became a 
hospital in 1948 at the dawn of the NHS. The redevelopment 
of the site is reflective of the changing needs and evolving 
technology required by contemporary hospitals, thereby 
older buildings coming to the end of their useful life in this 
capacity. However the development proposals have been 
careful to preserve the impressive Victorian architecture, 
which lends a sense of maturity and heritage to the 
development, and preserve this important piece of local 
architectural and social history for future generations.

  The Public Artist is invited to develop a creative response to 
the dual themes of social and architectural history, with an 
artwork that both reflects the heritage setting and links to 
the site’s compelling cultural heritage.

2. Context 2.1 Site location
  The site is located in the eastern end of West End village, 

bounded by Botley road to the south and Moorgreen Road 
to the west. Accessibility for the public is off Botley Road, 
framed by two gatehouses currently being converted to 
residential units. 

  The public artwork is to be located centrally within a 
designed space in the Knot Garden at the front of the main 
former Moorgreen Hospital Building.



Fig.1  
View of Moorgreen Hospital 
building from site entrance

Fig.2  
View of Moorgreen Hospital 
from Botley Road

Fig.3  
Close up of main entrance

Fig.4  
Moorgreen Hospital c.1950



Fig.5  
Proposed development:  
“The Pavilions”

Fig.6  
Proposed development:  
“The Pavilions”

 2.2 Strategic context
  Public Art in Eastleigh is informed by the Adopted 

Public Art Strategy: www.eastleigh.gov.uk/media/2274/
publicartstratv4.pdf

  West End Parish Council has developed a Heritage 
Trail Vision for Public Art in partnership with EBC. This 
commission form part of that wider context and the draft 
Vision Plan will be supplied to shortlisted artists as part of 
the technical briefing pack.

  Furthermore, the themes identified could be explored 
further to inform a direction for the artist to pursue 
creatively to respond appropriately to the vision set out in 
the West End Heritage Trail Vision document. 

  The vision document for the West End High Street –  
Art & Heritage trail states: 

  That the trail be inspired by local characters and 
personalities. Not a memorial to an individual as such,  
but a series of works of art inspired by what the characters 
stood for, or were famous for; a starting point to inspire the 
imagery and bring together an eclectic array of works.



 2.3 A brief Historic Context
  Shortlisted Artists will be expected to carry out their own 

research into the social and architectural heritage of the 
site. West End History Society has a useful museum archive 
with a wealth of information on the site.  
www.westendlhs.co.uk/museum/

 3.1 Background
  The workhouse was constructed in 1848, with two 

gatehouses (welcoming lodges) added later. These three 
buildings are all locally listed. The wider hospital site has 
been incrementally grown over time. 

  The workhouse residents/inmates carried out a variety of 
work duties on site, not exhaustive but documents and the 
book “Half a loaf” by Eric H. Raffo identified tasks as:

 ▸  Laundry 
 ▸ Needlework 
 ▸ Stone breaking
 ▸ Agriculture 
 ▸ Oakum picking 
 ▸ Wood chopping 
 ▸ Bone crushing 
 ▸ Shoemaking

  Over time the original South Stoneham Union Workhouse 
changed its name several times Including Eastleigh Union 
Workhouse, West End Institution and eventually Moorgreen 
Hospital upon the formation of the NHS in 1948. There were 
several additions to the building and the site in the post war 
years, most of which has now demolished leaving only the 
workhouse, the “new” entrance lobby and the two  
gate houses.

  In 2015, a development brief was adopted for the site, 
identifying the development potential for the site and the 
location for the proposed public art project. A subsequent 
planning application was submitted the same year and 
approved in 2016 for the development of the site into 
121 new homes. The development is now known as “The 
Pavilions” and the former hospital building has been named 
“The Henman Building” after the architect who designed it, 
Charles Henman.
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4. The brief 4.1 Aims and Objectives
  Public Art in Eastleigh Borough is required by the adopted 

Public Art Strategy to meet the Councils Corporate Priorities 
to contribute to the delivery of the long established strategic 
aims of creating a Green Borough; Healthy Communities and 
a Prosperous Place. 

   Public art in West End is also aimed to tie in with the wider 
Heritage Trail which is envisioned to incorporate a number 
of works throughout the village, with a focus on local 
history, local character and community engagement.

 ▸  A creative response to site and heritage that is 
sympathetic to the redevelopment of the site for 
residential purposes.

 ▸  The artwork should balance the themes identified to 
recognise the nature of the history and tell a story whilst 
appreciating the changing nature of philanthropy and 
institutions. Whilst the artist must remain sensitive to 
the need to avoid sentimentalising elements of the 
sites history, it is also necessary to be aware of the 
perceptions of the new community moving in when 
considering the nature of the concepts.

 ▸  The work must visually and spatially contribute to its 
built heritage context and the knot garden, and fit with 
the architectural style in consideration of form, scale, 
rhythm and materials.

 ▸  The work is required to be installed by the artist on a 
robust and secure foundation within the precise space 
allotted to it. Full consideration must be given to 
health and safety issues including but not exclusively 
discouraging climbing on obstructing pathways or 
creating trip hazard, and avoiding finger-traps. 

 ▸  Previous projects indicate that integrating a bench or 
sitting feature in public artworks can lead to undesirable 
outcomes and as such should be avoided.

 ▸  The work must be robust, vandal resistant and easy to 
clean; fit for permanent installation in a public place and 
should require minimal maintenance. The artist will be 
required to provide maintenance and decommissioning 
plans as part of the commission.

 ▸  The artist is required to develop and present ideas in 
consultation with the Project Steering Group, comprised 
of key local stakeholders.



 ▸  The artist is required to have the necessary insurance 
levels for public art commissions. 

 4.2 Key Themes:
  Some key themes identified to be explored by the 

commission are listed as follows. The brief is intended to 
allow a high degree of artistic freedom in the interpretation 
and development of concepts, therefore the below is not 
intended to be prescriptive.

 ▸  Social Care from the Victorian era up until today. 
Victorian philanthropism provided both food and shelter 
for those who fell on hard times, although it was not of 
the standard of today’s social care and conditions were 
deliberately harsh. Over time, social welfare moved to 
empower people rather than attempting to dissuade 
poverty through cruelty.

 ▸  As a care facility, Moorgreen hospital has played a 
significant role in the wider community and is a source 
of civic pride for the local residents.

 ▸  Raise the profile of the Heritage in West End 

 ▸  Advocate and promote the benefits of public art

 ▸  The theme of Transformation and Time Depth of the site 
– the story from how land came into public ownership, 
use as a workhouse to today’s homes.

 ▸  Survival and Renewal: links between past and the 
present, community spirit, living memories,

 4.3 Project Budget
  A budget of £15,200 (including VAT) is available for 

this commission. The budget is to cover all artists and 
subcontractors’ fees and expenses, including travel to 
meetings and site visits as can reasonably be required in the 
completion of the commission; 

  The artist will not be an employee of Eastleigh Borough 
Council and will be responsible for his/her own National 
Insurance, income tax contributions and may have to 
undergo a Disclosure and Barring Service check. 

  The artist must also have appropriate public liability 
insurance for any community consultation work proposed 



and provide all risk assessments and health and safety 
documentation as required. 

 4.4 Public Consultation:
  On the 16th of June 2018, Eastleigh Borough Council carried 

out a public consultation event at the West End Carnival 
Fete where the public was asked to submit ideas. The 
consultation ran until the 29th of June 2018 in the Parish 
offices. 

  The outcomes of this consultation will be provided to 
shortlisted artists as part of the technical design pack.

  Should the artist wish to undertake additional engagement 
or workshops as part of the commission, this should be 
included within their proposals at shortlisting stage as 
appropriate.

 5.1 Statement of intent
 Please provide a statement to explain: 

 ▸ Your proposed approach to undertaking this project; 

 ▸  A short statement (1 side of A4) to outline an initial 
response to the project brief.

 ▸ Examples of similar or representative work; 

 5.2 Requirements 
 Please also supply: 

 ▸  CV and names and contact details of two relevant 
referees.

 ▸  Evidence of or an agreement to provide sufficient 
insurance cover if appointed to the project.

 ▸  Public Liability, the council seeks insurance of 
provisionally £2 million pounds, although this amount 
may increase or decrease depending on level of risk and 
contract sum.

  Expressions of Interest should be supplied digitally to 
WESTENDART@eastleigh.gov.uk

  Deadline for submission of Expressions of Interest is  
10th September 2018
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 5.3 Shortlisting criteria for EOI stage:
 The Expressions of Interest will be assessed as follows:

Criteria 1:   Evidence of capability to carry out commission with a high 
quality outcome.

   How assessed: examples of previous work; CV; 

 Weighting: 30%

Criteria 2:   Evidence of devising and implementing creative and 
imaginative site responsive concepts.

  How assessed: examples of previous work; written 
statement.

 Weighting: 30%

Criteria 3:   Suitability of the artists approach and initial ideas for this 
commission.

  How assessed: Examples of previous work; written 
statement.

 Weighting: 40%

 5.4 Next stages:
  Following the Expression of Interest Stage, three artists will 
be selected to develop their ideas. 

 A stipend of £300 will be awarded for the shortlisted artists 
to develop their response to the brief. The format of this 
work will be at the artist’s discretion according to their 
practice and could comprise sketches, maquettes,  
collage etc.

 The project Steering Group will appoint an appropriate artist 
from this selection. Note that EBC reserve the right not to 
appoint any of the shortlisted artists and to re-advertise 
the opportunity in the event that no suitable proposals are 
presented.

 The outline project timeline below sets out the expected 
programme for this Project.

   The successful artist, on appointment will be required to 
submit a detailed project plan for approval by the Steering 
Group. The artist will be required to present and discuss 



ideas at key milestones in the project, as set out in the 
timeline, before submitting the final document 28th 
September 2018.

5.5 Indicative timescale and dates 
 ▸ Deadline for Expressions of Interest: 10/09/2018 

 ▸ Short-listing of applicants: 17/09/2018 

 ▸ Artists submission of Shortlisted proposals: 01/10/2018 

 ▸ Artist Appointed: 14/10/2018

 ▸ Project completion: 21/12/2018

5.6 Proposed payment milestones
 ▸  Completion and approval of research, analysis and 

identification of defined concept, presented to steering 
group: 25% fee 

 ▸  Detailed design sign-off pre-fabrication stage 25% fee

 ▸  Project completion (practical completion and snagging), 
approved by Steering Group and presented in agreed 
format: 40% fee 

 ▸  Defects liability period (1 year) 10% fee released subject 
to any making good of defects as required.

6. Timetable   The current time frame for delivery aims to initiate the 
public consultation in the spring and advertise for artists’ 
interest in the summer, followed by an appointment in 
the summer/autumn. Design development will carry on 
throughout the summer/autumn into the autumn/winter. 
Fabrication and installation aimed to take place in the 
autumn and winter of 2018.

 ▸  Eastleigh Public Art Strategy:  
www.eastleigh.gov.uk/media/2274/publicartstratv4.pdf

 ▸ West End Heritage Trail Vision Document

7.  List of 
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