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Gender Pay Gap Report 2019 

The government has introduced a legal requirement on all organisations with over 250 employees to produce a Gender Pay Gap 
Report.  This is part of a strategy to eliminate the gap in pay between men and women that exists in the U.K. 

Eastleigh Borough Council is committed to the principle of equal opportunities and equal treatment for all employees, regardless of 
sex, race, religion or belief, age, marriage or civil partnership, pregnancy/maternity, sexual orientation, gender reassignment or 
disability. It is committed to ensuring that the Council promotes equality and monitors this in a robust fashion. The Council has set 
pay grades and a job evaluation scheme where every role is evaluated to ensure a fair pay structure. 

Eastleigh Borough Council is therefore confident that any pay gap does not result from paying men and women differently for the 
same or equivalent work, but rather due to the structure of the Council, the types of roles which men and women are working in, 
and the pay grades at which these jobs have been evaluated. 

Our Gender Pay Gap Report involves carrying out six calculations that show the difference between the average earnings of men 
and women in our organisation; it does not involve publishing individual employee data.  
 
We can use these results to assess: 

 the levels of gender equality in our workplace 

 the balance of male and female employees at different levels 

 how effectively talent is being maximised and rewarded. 
 
 
This report is produced from a snapshot of our data on 22 March 2019 

 
 
 
 
 
 
 
 
 

  

Quartile 1 
Grade 1-5 
£16,217 - 
£23,361 

Quartile 1  
% Totals 

Quartile 2       
Grade 6-10    
£23,361 - 
£38,031 

Quartile 
2  

% Totals 

Quartile 3 
Grade 11-

15 £38,031 
- £53,933 

Quartile 
3  

% Totals 

Quartile 4 
Grade 16-

20 £53,933 
- £112,865 

Quartile 
4  

% Totals 
TOTAL 

EMPLOYEES 

MALE 136 55 68 43 32 46 5 63 241 

FEMALE 113 45 91 57 37 54 3 37 244 

TOTAL 249   159   69   8   485 
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NO. OF 
EMPLOYEES 

Overall 
percentage 

OVERALL MEAN 
BONUS* 

OVERALL MEDIAN 

MALE 14 5.8% £621.79 £500.00 

FEMALE 32 13.1% £448.75 £500.00 

DIFFERENCE    -£173.04 £0.00 

 
 

Pay Analysis 

 The Council continues to show a positive gender pay gap in favour of female staff and is evidence of the Council’s commitment to 
equality, fairness and inclusion. 

 This data shows that the mean pay for females is 3% higher than for men. 

 The female median pay is 9.9% higher than the median pay for men; this is a 2.8% reduction from last year.  

 The larger gap in median pay between men and women is accounted for by the Council’s large, front line workforce which 
represents over 20% of the Council’s total workforce; Waste and Recycling, Street Scene and Grounds Maintenance.   This also 
accounts for the higher percentage of males (55%) in quartile 1. 

 Quartiles 1-3 show small differences in the percentage of men and women, representing a proportionate level of female and male 
staff in technical and management roles. 

 Within the top quartile 63% are men, this is lower than the previous year’s figure of 85% which is encouraging and it is also worth 
noting there are only 8 employees in this bracket. 

 
 

Bonus Analysis  

 The median bonus for men is equal to the female median; this represents a significant improvement from last year. 

 The mean bonus for men is 27.8% higher than it is for women; this represents a significant improvement from last year. 

 5.8% of male employees received a bonus in the period April 2018 to March 2019 

  
OVERALL 
MEAN 

OVERALL 
MEDIAN 

MALE 27165.85 21899.00 

FEMALE 28007.16 24305.00 

DIFFERENCE -841.32 -2406.00 
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 13.1% of female employees received a bonus in the period April 2018 to March 2019 

 So whilst the mean bonus figure is higher for male employees, more female employees received a bonus overall.   

 The Council is pleased that the mean bonus gap is reducing. 

How does Eastleigh Borough Council’s gender pay gap compare with that of other organisations? 

The vast majority of organisations have a gender pay gap, and we are pleased to be able to report that Eastleigh Borough Council does not 
have a female gender pay gap and in fact, due to the make-up of our workforce female employees receive 3% higher mean pay than male 
employees.    This is in contrast to the vast majority of other organisations, including those within the public sector.   

 

Office for National Statistics (ONS) Annual Survey of Hours and Earnings  - April 2018 

 The mean gender pay gap for the whole economy is  8.6% (full time workers)  

 The mean gender pay gap for the whole economy is 17.9% (including part time workers) 

 The mean gender pay gap for the public sector is 9.1%  (all employees)  
 
 

Based on the above, Eastleigh Borough Council is extremely proud to be able to demonstrate our commitment to ensure equality of 
opportunity for all our employees.  The Council has developed many working practises that support this position; 

 Continuing promotion and support of flexible working: It has been demonstrated that women and men see flexible 
working as a key benefit, and the council is keen to support this at all levels, where operationally viable, of the council, to 
retain key talent and allow staff to continue careen progression 

 Monitoring leaving data through exit interviews: To ensure that we are aware of why men and women may choose to 
leave the council, we monitor feedback (using qualitative and quantitative data), ensuring this is reported to senior 
management 

 Monitoring recruitment data: Monitoring data for equality and diversity purposes 

 Offering enhanced maternity scheme: Encouraging women to take up maternity leave and return to their role following 
leave 

 Job evaluation scheme: every job at the council is formally evaluated using an agreed framework to ensure transparency 
and consistency. 
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The Council confirms that the information in this report is accurate. 

For more information please contact  

Catherine Granville 
Head of HR  
Catherine.granville@eastleigh.gov.uk 
02380 688124 

 

mailto:Catherine.granville@eastleigh.gov.uk

